
ORGANISATION 2026

FUTURE PROOF  ORGANISATION 



VOORZITTERHIGH PERFORMANCE CRICKET DEVELOPMENTPENNINGMR SECRETARIS MARKETING COMM.

MARCOMM/ SPONSORING
(Vacant)

DIRECTOR HP
(Ryan Cook)

Assistant coach (Men)
(Heino Kuhn)

Operations Support
(Jules Plas (0,5)

DIRECTOR DOMESTIC CRICKET 
(Vacant)

BUREAU
(Emile  Buijs)

BONDCENTER
(Finance) (Ext)

CEO – FTE (1)

KNCB board

DIRECTEUR

MT – FTE (4)

MT-1 – FTE (?)

Head coach U16/18
(Pierce Flecther)

Social Media
(Patrick de Leede) (Ext)

HP Manager (Men)
(Roland Lefebvre)

HP Manager (Woman + Academy)
(Subir Shrestha)

Operations Support
(Jules Plas 0,5)

Reg Dev Officer
(Marc Nota)

Operations officer
(Pam Mulder)

Operations officer
(Bart Kroesen)

Total = 14.7 x FTE     

Website
(Mike Vroom) (Ext)

Reg Dev Officer
(Tom Heggelman)

Reg Dev Officer
(B Collenburg) (ext)

Support Cricket Dev
(Vacant)

Operations DevelopmentMarcomm/ SponsoringHigh Performance

Womens Head Coach
(Neil Macrea)

Operations Support
(Vacant)

BUDGET APPROACH 2026 – New organizational structure
Flatter organization, setup for success – Board, CEO, MT & MT-1
HP seperated / Cricket Development, Operations & Marcomm form Domestic Cricket organization
MT 50/50

Trainer Youth
(Tim de Leede)



KEY ELEMENTS ORGANISATION 2026

• BOARD TO MIRROR MANAGEMENT TEAM -> CLEAR COMMUNICATION LINES

• 2 MAIN PILLARS; DOMESTIC CRICKET & HIGH PERFORMANCE

• MARCOM/SPONSORING; IN-HOUSE LEAD (WITH FREELANCE ADDED AS NEEDED); 
      
• EXTRA RESOURCES ADDED TO OPERATIONS AND CRICKET DEVELOPMENT

• CEO SUCCESION ONGOING (INTERVIEWS NOVEMBER - DECEMBER)

• OTHER VACANCIES TO BE KICK-STARTED A.S.A.P.

• RETIREMENT ALEX DE LA MAR ALREADY ANTICIPATED EARLY 2025
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